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Associate Business Systems, Software Division

Qualifications

Ostendo Enterprise Partner
HR3 Accredited Reseller
MYOB Certified Consultant
Reckon Professional Partner

Accredited Consultant

Background

Michael joined the Firm in 1998 and specialises in tailored
financial solutions and advice on a wide variety of accounting
systems.

Michael has been responsible for the project management of numerous large operational and
software implementations in the Manufacturing, Jobbing, Services and Wholesale Distribution
sectors.He’s also completed hundreds of new financial system implementations including staff
training and documentation.

As a recognised expert with a deep understanding of businesses financial systems, Michael’s
skills have been employed to write detailed reports highlighting areas where automation and
efficiency can be gained and controls tightened. His insights have led to major cost savings
and significant productivity improvements for numerous organisations. Along with his software
technical talents, Michael has strong accounting skills.

These have been applied on behalf of clients to conduct detailed financial statement reviews in
the absence of an internal accountant. An accomplished speaker, he’s presented workshops and
seminars on accounting system functions and key performance indicator development for major
organisations such as the Australian Medical Association (NSW) and the Australian Association of
Practice Managers (AAPM).

Expertise

= Operations systems analysis

= Operational process mapping

= Project Management Software implementation (ERP, MRP, CRM, Accounting, Payroll)
= Software training and support

= Systems integration

= Custom report development

= Process automation

= Business consulting

= \Mobile solutions

= O
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